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AT ST.  LAWRENCE COLLEGE

When given a chance, take it. When it changes your life, let it. I’ve taken on so 
many projects. All very life changing; intentionally. But this one came out of 
left field. When I was asked to create a ‘diverse’ curriculum for the hairstyling 
program at St Lawrence College in Kingston, I was thrilled and terrified all at 
the same time. Why, you may ask? Those who know me, know that a diverse 
curriculum is something I’ve been advocating for my entire career. But never 
did I ever see this one coming. I didn’t know I’d have the opportunity to be the 
change I wanted to see in the world. I mean, we all talk about it, but when it 
actually happens… Mind blown. Humbling, to say the least. Here’s the best part 
- I got to create it with my son. It was intense. Everything had to be calculated, 
evaluated and structured. We make a great team. We completed the entire 8 
program in October 2022. From then on, everything we created would be part 
of the hairstyling community indefinitely. Every module, every word, every 
workshop; we did that. After D’antal and I delivered the first module, I knew 
we hit a homerun. It was so well received. We were impacting lives, changing 
mindsets. We introduced them to another way of seeing and approaching 
beauty. We provided knowledge, built confidence and eliminated fear. Of course, 
we couldn’t do it all. It takes a village. We had the pleasure of hiring skilled 
professionals, barbers, and stylists to help us execute a stellar program. Since 
August, we’ve been travelling to Kingston, Ontario, every two weeks to deliver 
our program. In 2022, we were joined by Munny Thapar - barber extraordinaire, 
and Eugenia Forskin, our natural hair expert. We had the pleasure of staying at 
the Frontenac Club, a Boutique Hotel in Kingston. It was absolute perfection. 
Having to be away from home every two weeks can be tough, but this place 
felt like home. If you are ever in the east end, you have to stay there.  It took 
just under a year to plan, process and deliver the program. The detail required 
from all parties involved required creativity, dedication and time. It was and 
is so worth it. I could probably go on and on about this; I’m so proud of us 
and everyone involved. I’ll leave you here and let you hear from those who 
experienced our program firsthand…
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We were impacting lives, 
Changing mindsets. 

Frontenac Club is the leading boutique hotel in Eastern 
Ontario. The tastefully restored 175-year old former bank is 
located in the heart of downtown Kingston and is just steps 
from the water, shopping, music and great restaurants. Enjoy 
handcrafted cocktails, curated wines and great snacks in 
the Bank Gastrobar or on one of the stunning patios. You 
deserve a luxurious getaway. You deserve the Frontenac Club.
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BROOKE DELONG 

What were you expecting from the 
Texture with confidence sessions?  
Did it meet your expectations?
Texture with Confidence exceeded my 

expectations. Andrea and guests delivered 

the content beautifully!

Which module was your favourite? Why? 
I enjoyed each and every module. 

What was you biggest take away?
The program has educated me, taught 

me new skills and given me a better 

understanding of all textures. Replaced my 

fear with knowledge and debunked myths 

that I assumed were facts. 

Has this experience changed how you will 
navigate as a stylist/barber? If yes, please 
describe how?
I am no longer behind the chair. However, I 

feel stronger as an educator and would like to 

continue this training when it is offered again.

Will you continue to expand on your 
texture knowledge? In what area? Why?
Absolutely! I will continue to practice 

and continue to source out upcoming 

training. This is an area that is missing in the 

curriculum, and it is unfortunate that salons 

are not inclusive in our community.  Many are 

not trained or comfortable offering services 

to all. This results in guests/clients having 

to travel to obtain their services, therefore 

spending their money in other communities.  I 

want to change this. I want ALL to be able to 

walk into any salon and have a trained stylist 

be able to accommodate them, and this starts 

in the classroom.

What are some highlights for you of the 
sessions?
The course as a whole was fantastic!

PAULA DICKSON 

What were you expecting from the 
Texture with confidence sessions?  
Did it meet your expectations?
Yes, although I would’ve loved to spend more 

time in lab sessions with Andrea. 

Which module was your favourite? Why? 
My favorite was the modifying cuticle, 

protective styling module. Although I 

really think the conversations were just as 

important. 

What was you biggest take away?
Hydration, control, correct product choice, 

partings, and characteristics of textures. 

Has this experience changed how you will 
navigate as a stylist/barber? If yes, please 
describe how?
I have a greater understanding of the 

essential details that must go into a 

consultation and hair analysis when provided 

with multiple textures of hair. Not just one 

texture is found on one head. Therefore, 

analyzing the hair’s needs and being able 

to confidently execute a service to gain 

the same outcome overall is a huge ‘ah ha’ 

moment in my career. I will use this approach 

on every client service moving forward.

Will you continue to expand on your 
texture knowledge? In what area? Why?
Yes! I feel like I have only touched on the 

basics. But there’s so much more to learn...

Protective styling, braiding with additions, 

locs, wigs, half wigs, lace fronts, crochet -in, 

weaves, frontal etc.....

What are some highlights for you of the 
sessions?

"She'll be bald!" LOL; Hydration; Identifying 

textures by feel

TIANA BURGESS

What were you expecting from the 
Texture with confidence sessions?  
Did it meet your expectations?
What I was expecting from the ‘Texture with 

Confidence’ sessions was to know more 

than what I knew going in there. It met and 

surpassed my expectations for the sessions 

and I loved it! 

Which module was your favourite? Why? 
My favourite was  relaxing the hair on the 

mannequins. It was so much fun, (stressful), 

but I loved doing it. Getting experience 

using the product and washing it off, while 

also learning the negative consequences of 

misuse was great. 

What was you biggest take away?
That water is your best friend.  If you have 

product on the hair already and it starts to 

dry out, put water on it  to reactivate it. 

Has this experience changed how you will 
navigate as a stylist/barber? If yes, please 
describe how?
Yes, because I will now look at hair by texture 

and not race, and I will be more open to 

working with clients with different hair types.

Will you continue to expand on your 
texture knowledge? In what area? Why?
Yes I’d like to learn more about braids, 

extensions, and protective styles.  I love to do 

braids and I want to specialize more on those 

hairstyles.  It will be very useful to know this 

stuff so I can use it on everyone instead of 

turning people down. 

What are some highlights for you of the 
sessions?
The highlights would be the hands-on 

practicing. I really enjoyed learning and being 

able to do it for myself, rather than have 

someone tell me without the opportunity  

to practice.

DANNI HOGAN

What were you expecting from the 
Texture with confidence sessions?  
Did it meet your expectations?
I was expecting to learn the foundations of 

textured hair. I have learned so much more 

than I thought. 

Which module was your favourite? Why? 
Watching Munny do the fades was incredible. 

I also enjoyed the new challenge of working 

with chemical relaxers. 

What was you biggest take away?
How similar yet so different working with 

different textures of hair really is.

Has this experience changed how you will 
navigate as a stylist/barber? If yes, please 
describe how?
Absolutely! This experience has changed the 

verbiage I will use, as well as giving me the 

confidence to take on new challenges and 

admit my shortcomings. 

Will you continue to expand on your 
texture knowledge? In what area? Why?
Yes. I am very excited to do more research 

into cutting and styling all different textures 

of hair through whatever channels are 

accessible.  

What are some highlights for you of the 
sessions?
The hands-on chemical relaxer exercise was 

eye opening but a lot of fun. 

AMY SHELLY

“To be a part of the journey that has taken shape to become the ‘Texture with Confidence’  

program has been incredibly inspiring. Driven by the importance of diversity and inclusion in  

our community and in the industry, we are directly impacting stylists, apprentices, and educators 

that are participating in the skills training, as well as making a difference in our community.   

The partnership and collaboration between Kingston Economic Development, St. Lawrence College, 

and Efe Magazine creates an exceptional dynamic between community, post-secondary, and 

industry that allows us to intuitively offer and deliver this unprecedented program. The sessions 

delivered by Andrea and her team foster a safe space for participants to learn new skills, build 

confidence, and get hands-on experiences.  

Over the past several months I have had a chance to get a glimpse into the hair and beauty industry 

and it has been an absolute joy. The most experience I have had is sitting in the chair for myself or 

trying to give my son haircuts during COVID; which made me realize that I should stick to my day 

job. Throughout the sessions I really enjoyed having the ability to be a “fly on the wall” and really 

see the industry from a new perspective. The conversations between Andrea and the participants 

throughout the training were so candid; encouraging a very comfortable space to learn, and I 

must mention – you could always trust that there would be lots of laughter! As someone with no 

experience, the learning was taught in such a clear way that I even picked up a few tricks – but not 

to worry, I won’t be picking up scissors again any time soon.  I was able to capture a real sense of the 

culture in the world of styling and it truly made me want to be part of this elite group of creatives…

honourary stylist maybe?! I feel very fortunate to play a role in supporting the Efe team and I 

passionately believe in the beauty of inclusion.   

This Employment Ontario program could not have been possible without the funding provided in 

part by the Government of Canada and the Government of Ontario, as well as the support from  

the Ministry of Labour, Immigration, Training and Skills Development." 
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OLIVIA CHRISTY

What were you expecting from the 
Texture with confidence sessions?  
Did it meet your expectations?
I expected to learn a lot about textured hair, 

especially very curly hair. The class definitely 

met my expectations.  

Which module was your favourite? Why? 
I would say the “Identifying Textures” 

module was my favourite. We learned about 

different textures on the same head, and 

that everyone can have different textures, 

regardless of race.

What was you biggest take away?
My biggest takeaway is the knowledge behind 

the textured hair and different ways of styling 

it because now that I know how to approach 

textured hair, I won’t be as nervous behind 

the chair.

Has this experience changed how you will 
navigate as a stylist/barber? If yes, please 
describe how?
This experience has changed my perspective 

on textured hair because I have more 

knowledge and how to handle hair when  

it comes to my chair.

Will you continue to expand on your 
texture knowledge? In what area? Why?
I would love to learn more about styling and 

cutting because styling is one of my favourite 

things to do behind the chair.

What are some 
highlights 
for you 
of the 
sessions?
Learning all 

these module 

hands-on 

because I’m a 

visual learner, and 

I can practice more 

when I go home.

Why Representation Matters 
Upon completion of the first module students should be able to 
demonstrate the following foundational skills:

  Show a thorough understanding of the importance of inclusivity and 
representation 

  Assess real-life scenarios and recognize inconsistencies and social 
injustices in their work/every day environments 

  Point out and stay aware of any biases they’ve developed or overlooked 
over time 

  Critique everyday processes and exclusionary practices within the beauty 
industry 

  Sensitively grapple with tough topics/issues and facilitate safe spaces

Identifying Textures 
Upon completion of this module students should be able to demonstrate  
the following foundational skills:

  Show a thorough understanding of all hair types/textures

  Properly understand the techniques used to identify the texture of 
multiple hair types

  Demonstrate and understand procedures to modify the cuticle

  Evaluate hair types and recommend care routines and products to best 
suit hair needs  

  Understand steps to proper styling of textured hair

Natural Hair Journey 
Upon completion of this module students should be able to demonstrate  
the following foundational skills:

  Show a thorough understanding of the proper steps to care for all natural 
hair types 

  Properly identify the needs/care instructions for each stage of the care 
process

  Evaluate hair types and recommend products best suited clientele 

  Understand proper styling techniques

Cutting Textures 
Upon completion of this module students should be able to demonstrate  
the following foundational skills:

  Understand how to properly asses and cut all hair types

  Have a clear understanding of ”Shape vs Movement”

  Identify texture needs and proper cutting methods 

  Understand How to cut multiple textures

Barbering 
Upon completion of this module students should be able to demonstrate  
the following foundational skills:

  Have a understanding to properly asses and clipper cut all hair types.

  Have a clear understanding of the shadows within all hair texture

  Identify texture needs and the proper clipper cutting methods 

  Understand How to clipper cut multiple textures

Chemical Services 
Upon completion of this module students should be able to demonstrate 
 the following foundational skills:

  Understand permanent changes of structure within the hair shaft 

  Understand what constitutes a “chemical service” 

  Demonstrate which services are best for  
each hair texture 

  The importance of hair pre-care, treatment  
and maintenance 

  Assess the different needs of texture 
 when colouring hair

  Thoroughly understand “underlying  
pigment” and what role it plays  
when colouring textured hair 

MERCY KEMNELE

What were you expecting from the 
Texture with confidence sessions?  
Did it meet your expectations?
It was my expectation that the classes would 

be theoretical and so I found it very helpful 

that the sessions were practical. There 

were no dull moments for me throughout 

the training. The ‘Texture with Confidence’ 

sessions definitely went beyond my 

expectations.

Which module was your favourite? Why? 
Session 3: Identifying Textures -- Needs and 

Characteristics.

I got to understand the different hair types 

(2A to 4C). I was also able to characterize 

hair based on its needs, and learned what hair 

products are required for different hair types.

What was you biggest take away?
My biggest take away is gaining all the 

knowledge that I was not exposed to before 

attending the sessions. Especially navigating 

shapes and movements within the hair, 

identifying textures, and understanding the 

differences cutting 2A -2C hair.

Has this experience changed how you will 
navigate as a stylist/barber? If yes, please 
describe how?
Yes, it has helped me in building up my self-

confidence to move forward. 

It has helped me understand the need to 

keep practicing and improving the knowledge 

I have received.

Will you continue to expand on your 
texture knowledge? In what area? Why?
Yes, I will expand my knowledge in the area of 

needs and characteristics of all hair types.  

What are some highlights for you of the 
sessions?
Having to feel different textures (2A and 3B) 

of hair that I have not touched before. That 

was a major highlight for me.

MARC LEBLANC

What were you expecting from the 
Texture with confidence sessions?  
Did it meet your expectations?
100% met my expectations. The information 

and hands-on training that we received over 

the time that Andrea was here was amazing. I 

learned many new skills that I can blend with 

other skills that I have learned over my time 

in this industry.

Which module was your favourite? Why? 
It's actually hard to pick which module was 

my favourite. They all offered something 

different with helpful information.

What was you biggest take away?
My biggest take away was that it wasn't about 

learning new skills, it was about using the skills 

you've already learned in a different way.

Has this experience changed how you will 
navigate as a stylist/barber? If yes, please 
describe how?
I definitely think so. I think my consultations 

will dig a bit deeper, really trying to 

understand my clients and giving them the 

opportunity to work with their natural hair 

texture.

Will you continue to expand on your 
texture knowledge? In what area? Why?
I think education is key in this industry. 

People’s hair will always be changing so 

I think trying to immerse yourself with 

knowledge is how you stay current and 

relevant in an ever-changing industry. The 

moment you don't think you need to 

learn; is really the moment you should 

retire.

What are some highlights for you 
of the sessions?
Working on live models was such 

a great opportunity. Most hair 

stylists are hands on learners, 

so the moment you can put 

your hands in something and 

use newly learned skills you 

become more comfortable.

ST.  LAWRENCE COLLEGE 

TEXTURE WITH CONFIDENCE
PROGRAM LEARNING OBJECTIVES
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